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MINUTES OF THE MEETING
OF THE BOARD OF TRUSTEES OF
UNITE HERE LOCAL 25 AND HOTEL ASSOCIATION OF WASHINGTON, D.C.
HEALTH AND WELFARE FUND
HELD ON APRIL 25, 2019
IN WASHINGTON, D.C.

The following Trustees were present:

UNION TRUSTEES EMPLOYER TRUSTEES

John Boardman - Chairman Solomon Keene
Stephanie Steer

Also present were:

Anne Mayerson — Bredhoff & Kaiser, PLLC

Fredric Singerman — Seyfarth Shaw, LLP

Brian Dana — Meketa Investment Group

Barbara Maiorano — Associated Administrators, LLC
Anne-Marie Sims — Associated Administrators, LLC
Coralie Milligan — Cheiron, Inc.

Jackie Coyle — Novak|Francella, LLC

Kevin Woodrich — Cheiron, Inc.

l. CALL TO ORDER

Mr. Keene reported that Mr. Walsh and Mr. Hill had provided him with proxies for all
matters coming before the Board. Mr. Boardman reported that Ms. Martin had provided
him with a proxy for all matters coming before the Board. A quorum being present,
Chairman Boardman called the meeting to order.
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MINUTES
A. Board Meeting, January 24, 2019
Ms. Sims reported she had received no further comments on the draft of the subject minutes

which had been circulated prior to this meeting.

On Motion made and seconded, the Board approved the following resolution:

RESOLVED that the minutes of the Board meeting held
January 24, 2019 are approved.

B. Finance and Collections Committee Meeting, February 14, 2019

Ms. Sims referred the Trustees to the draft minutes of the Finance and Collections

Committee meeting that was held by conference call on February 14, 2019.

On Motion made and seconded, the Finance Committee approved the following resolution:

RESOLVED that the minutes of the Finance and
Collections Committee meeting held February 14, 2019 are
approved.

Following this action, on Motion made and seconded, the Board approved the following

resolution:
RESOLVED that the minutes of the Finance and
Collections Committee meeting held February 14, 2019 are
accepted.

INVOICES

Ms. Sims presented a list of invoices dated April 25, 2019. It was noted that there were no

additions, deletions or changes to the list.

On Motion made and seconded, the Trustees approved the following resolution:

RESOLVED that the invoices set forth in the list dated
April 25, 2019 are approved for payment.
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PAYROLL AUDIT REPORT
A. Payroll Audit Collections Report
Ms. Sims referred to the Payroll Audit Collections Report dated April 25, 2019, included in

the meeting book. A copy of the report is attached to and made part of the minutes as Exhibit
A. Ms. Sims reviewed the report which contains results for collection of payroll audit
deficiencies after receipt of the audits from Calibre and before referral of unpaid billed

deficiencies to the Fund’s Collection Counsel.

The report shows audit entry issues with Capitol Skyline, Centerplate, Levy Restaurant at
Verizon Center, and Quantum Services. Anne Mayerson said that she had sent an audit entry
letter by email and first-class mail to Yaz Hacan, the General Manager of Quantum. Mr.
Hacan did not respond to the email and the letter was returned as undeliverable. Mr.
Boardman said that he would discuss this matter with Ms. Mayerson following the meeting.
As to Levy, Ms. Mayerson reported that following her audit entry letter Levy had provided
additional documentation, which Ms. Sims forwarded to Calibre. Ms. Sims will check with
Ellen Odell to see whether Calibre has begun this audit, and will also check to see where

Calibre is on Capitol Skyline, Aramark and Centerplate audits.

B. Payroll Auditing Services

Ms. Mayerson reported that at the January 24, 2019 Board of Trustees meeting the
Trustees requested that Counsel solicit a proposal for Payroll Auditing services from
Novak|Francella and authorized the Finance and Collections Committee to review the
proposal and engage Novak|Francella, if appropriate. She said the Finance and
Collections Committee agreed to accept Novak|Francella’s proposal for payroll audit

services and to terminate the services of Calibre.

On Motion made and seconded, the Trustees voted approval of the following resolution:

RESOLVED to ratify the actions of the Finance and
Collections Committee and approve the engagement of
Novak|Francella as detailed in the payroll audit
proposal, dated March 12, 2019, and to terminate the
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VI.

services of Calibre upon appropriate completion or
transition of audits in progress.

Mr. Boardman volunteered to call Calibre regarding termination of the relationship. The
Trustees welcomed Ms. Jackie Coyle from Novak|Francella, LLC. (“Novak™) to the
meeting. Ms. Coyle provided an overview of the payroll audit services provided by Novak.
She noted that during the audit process she will request clarification on the interpretation of
specific Collective Bargaining requirements, including the sub-contracting language. The
Trustees requested that these questions be directed to the Finance and Collections
Committee through the Third Party Administrator. Mr. Boardman explained that there is
about to be a turnover in Ownership for some of the properties. He said that Ms. Steer would
provide an updated database of all the current properties, General Managers, Human
Resource/Payroll directors, Operators and Owners, along with copies of the most current

Collective Bargaining Agreements.

COLLECTION COUNSEL REPORT
Ms. Sims reported that there were no collection matters requiring Board action at this

time.

CO-COUNSEL REPORT
A. Omni Shoreham Payroll Audit

Ms. Mayerson reported that at the January 24", 2019 Board of Trustees meeting, the
Trustees had denied the employer’s request to waive interest due on delinquent
contribution amounts identified during a payroll audit but to grant the employer’s request
to credit the principal overpayment against amounts due; accordingly, the Funds’ claims
for the 2014-2016 audit period shall be treated as fully resolved provided that the
employer promptly pays the interest due. Ms. Mayerson stated that Counsel had sent a
letter to the Omni Shoreham on January 25™, 2019 regarding the outstanding issues with
respect to the 2014-2016 audit period and to date have not received a response or payment
on the interest owed. Mr. Boardman said that he will follow up with the employer to

advise it that if it does not pay all amounts due the Fund will calculate additional interest
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VII.

and consider revoking its prior decision to permit the employer to credit the overpayment

against amounts due.

B. W Hotel
Ms. Mayerson reported that, as requested by the Finance Committee at its February 14,
2019 meeting, she had been working with Stephanie Steer to ensure that this employer

provided Calibre with the documentation that it had requested in connection with its audit.

C. Collection Policy

Ms. Mayerson reported that, at its February 14, 2019 meeting, the Finance Committee
had agreed to recommend to the Board that the Collection Policy be amended to require
employers to retain payroll records for at least six years following the year to which the

record relates.

On Motion made and seconded, the Trustees voted approval of the following resolution:

RESOLVED to amend the Collection Policy to add a
requirement that documents subject to audit by the
Funds be retained for at least six years after the year in
which the document is generated and to send a copy of
the Collection Policy as so amended to all participating
employers.

ADMINISTRATIVE MANAGER’S REPORT
Fourth Quarter 2018 Administrative Manager’s Report

Ms. Sims presented and reviewed the Fourth Quarter 2018 Administrative Manager’s
Report, a copy of which is attached to and made part of these minutes as Exhibit B. Ms.
Steer said that she would follow up on the issue raised at the last meeting as to whether
the St. Regis and Liaison should be reporting functions.

Mr. Boardman also observed that the Dental and Optical reserves could dip below the
level of the September 15, 2017 reserves, which could potentially trigger a contribution
increase under Section 14.12 of the CBA. He requested that this matter be placed on the
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agenda for each meeting. He said that Local 25 would make a formal request to the Fund
for the information necessary to determine whether an increase is required and will

initially address any required increase with the bargaining parties to the CBA.

VIII. NEXT MEETING DATE AND LOCATION
The Trustees scheduled the next regular Board meeting for Tuesday, August 6, 2019,

commencing at 10:00 a.m.

X. ADJOURNMENT

There being no further business, the meeting was adjourned.

Respectfully submitted,

Solomon Keene
Secretary-Treasurer

AMS/bm
(Org. 04-25-19)

Attachments:

Exhibit A: Payroll Audit Collections Report: Dated April 25, 2019

Exhibit B: Associated Administrators, LLC-Administrative Managers Report - Fourth Quarter
2018
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